I.M.P.A.C.T.
Supervisor’s Meeting Minutes

December 21, 2007
Present:





Absent:

Denise F.

Lori G.


            Chuck K. (excused)
Kris C. 

Terry M. 


Colleen A. (excused)

Anne Marie G.
Gretchen L. 
Lezlie H.
            Mary M.
Kim M.

Lindsay N.


A.J. W.

  
Denise E.
I.
Human Resources

a. Aetna prescription plan coverage change will take effect January 1, 2008. Please post reminder memo for all staff. 

b. Aetna website training will be conducted at the January Supervisor’s meeting.

c. Holiday Closing – the administrative offices of I.M.P.A.C.T. will be closed on 12/24, 12/25 and 12/31/07. 

d. Payroll must be approved on 12/31/07 by 9:00 am.

e. Staff Injury Report – revisions to the report were reviewed. The report can be accessed from the Residential Forms folder on the shared drive. The Supervisor’s Peer Review should be typed.
II.
Financials 

a. October budgets were reviewed. 
b. Food/consumable – a detailed review of expenditures is being conducted. As a result the following recommendations have been instituted: 
     
i.  
Purchase store brands vs. name brands. 


ii.
Shop for best price. Many items are less expensive at Walmart, i.e. cereals

 
iii. 
More utilization of Food Bank


iv.
Have Pat send out a list of items available in the storeroom each month
v.
Allen is piloting price checking milk and will make the weekly milk purchase for Allen

vi.
Include item being substituted for on the shopping list


vii.
Measure portions for both food items and liquids such as milk, juice

viii.
Purchase portion controlled size glasses, i.e. 4 oz. for juice, 8 oz. for milk or ladles, scoops for accurate measuring of portions. It is important to follow the menus especially for special diets prescribed by the physician

c. Foster Blue Water Oil – discounted gasoline program. The program offers a volume discount of 7.5 cents off per gallon of fuel to non-profit groups such as the Arc and CMH. Fuel must be purchased at specific stations located in Fort Gratiot, Port Huron, Marysville, Marine City and Capac to qualify for the discount. More information and details will be made available when the cards arrive. Gasoline prices should also be routinely checked, for example Map Quest offers gasoline price checking. 
III.
Menus
a. Winter menu cycle – will be shopped for beginning the week of 1/6/08 and be served the week of 1/13/08. A recipe for cole slaw dressing will be added. 
IV.
Staff Training & Development
a. Medication Administration Committee report – at the recommendation of the Q.I. Committee a pilot program has been initiated at the Crawford Road Home. Basically, the pilot uses the bubble pack as the medication administration record for routine medications, making the process simpler by eliminating the need for a separate medication record sheet.  All required information is included on the bubble pack. The bubble pack will be used as a calendar and staff will initial the corner of bubble pack next to the corresponding date. A signature sheet will be maintained for full signatures. The bubble packs (AM, PM, HS) will be secured together by a metal ring and labeled with a tag for AM, PM, HS.  It will still be necessary to maintain a medication administration record for insulin, topicals or PRNs. The bubble packs can be stored or copied for historical records. The pilot is based on a similar program that was used in another State Agency that successfully reduced its medication errors by using this process. Kim will provide a progress report at the next Supervisor’s Meeting. 
b. Toolbox Review – a new assignment list will developed for Toolboxes that have not been reviewed in 3 years or more.
V.
Medication Administration Records 

a. Beginning January 1, 2008, a copy of the Medication History form should be forward to the CMH Supports Coordinator each month. It is no longer necessary to forward copies of the medication administration records.

VI.
Health/Safety/Facility Maintenance
a. Health & Safety Committee Report – Marianne Hill from the St. Clair County Office of Emergency Management attended the December meeting and gave an overview of services available to our staff and residents in the case of an emergency or disaster. More information will follow.
b. Accident Fund – site visits have been conducted by a representative from Accident Fund. A report of findings/recommendations will follow. Question regarding ground fault breaker in fuse box at Frith. Review of records indicates this was completed last year. The Agency received a Worker’s Comp credit of $8,600 this year. The Staff of the Agency and Safety Committee are to be commended for their efforts in making this savings possible.
c. Room Temperatures – Review of AFC rule (letter from AFC consultant). Supervisors will review this information with all staff. Leave thermostat at 68 degrees during sleep hours if needed. Heating problems should be brought to the attention of the home owner for repair.
d. Facility needs – will assess need for new snow blowers at Simpson and Michigan Road Homes.

VII. Agency/Community Activities
a. Operation Good Cheer – Thank you notes are due no later than January 7, 2008. 

VIII. Other - NA
Adjournment – The meeting was adjourned at 3:45pm. The next meeting will be held on January 18, 2008 at 2:00 pm.
